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Ministry Leadership 
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Wednesday Evening 
Kids in Motion (3rd-5th Grade) 
David Barrett, Katie Barrett, Stephanie Pruett, 
Meredith Grigg, Vanessa Rivera, Ryan Bedell 
ABC’s of God (K-2nd Grade) 
Micelle Hallmark 
Nursery 
Terri Thomas, Rachel Martin 

David Barrett 
Pastor to Children, Families and Outreach 

dave@weemscreek.com 

Sunday Morning 
Sunday School Director: Kathy Haupt 
Preschool Advisor: Mary Watson 
Extended Session Scheduler: Alison Schinner 
Kids Worship: Keith McFarland, Adrian 
Mewshaw, Monica Mewshaw, Shawn Wilson, 
Jenn Wilson, Meredith Grigg 
Babies: Terri Thomas, Kathy Kenney 
Toddlers:  Julie Golihew, Sue Spargo 
Preschool:  Brenda Dillon, Heather Thomas 
K-1st Grade: Ruth Myer, Edith Roane 
2nd-3rd Grade: Barbara Tibbs, Elaine Gibson 
4th-5th Grade:  Denise Duke, Alison Schinner

Sunday Evening: AWANA 
Commanders: David Barrett, Ryan Bedell 
Games Director: Ryan Bedell, Stephanie Pruett 
Cubbies: Heather Dickens, Courtney Smotherman 
Sparks: Brenda Dillon, Tom Emert, Judy Jarrell, 
Cassie Jarrell, Tina Lee, Elaine Middour, Chris Portis, 
Kurt Russell, Terri Thomas 
Truth and Training: Rob Bowman, Jackie Bowman, 
Ben Cavanaugh, Steve Cavanaugh, Jon Church, 
Karin Church, Greg Hawkins, John Thomas 
Trek: Pat Cavanaugh 
Secretaries: Katie Barrett, Nancy Todd 
A/V: John Todd 

VBS Director: Katie Barrett 
Centrikid: Keith McFarland

Leadership Team 
Katie Barrett, Ryan Bedell, Brenda Dillon, Julie Golihew, Amy Grigg, Meredith Grigg, Kathy Haupt, 

Micelle Hallmark, Keith McFarland, Monica Mewshaw, Shawn Wilson, Jenn Wilson 

mailto:dave@weemscreek.com
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Mission and Philosophy 
Weems Creek Kids partners with parents to see God raise children who love God with all their 

hearts, souls, and strength.  We hope that our children will: 

Love God as a way of life (worship) 
Romans 12:1-2 

Love others as a way of life (service) 
Mark 10:45 

Love the church and understand their roles in  
the body of Christ (community) 

Ephesians 4:4-7 

Love the Bible and handle it properly as the  
authority and foundation for life (Scripture) 

2 Timothy 3:15-17 

Love to tell others about Jesus (Gospel) and  
share their stories (testimony) 

Romans 10:14-15 

Love to grow closer to God through personal 
spiritual disciplines such as prayer and Bible 

study (discipleship) 
1 Timothy 4:7-12  
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Values 
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Safe@Church 
The safety of children is our highest priority. 
All of our volunteers have been through an 
application process and background check. 
Also parents and children are given a name 
tag with a unique identification code during 
check-in. Parents must provide a tag with a 
matching identification number in order to 
pick up their child.

Gospel-Centered Teaching 
It is important for children to engage with the 
same message and community you enjoy. The 
same Gospel that transforms our lives, can 
transform a child’s life.  Through our curriculum 
and all of our interaction, we teach children the 
Gospel of Jesus Christ

Loving and Fun Environment 
We recognize that all kids need to be loved 
and all kids love having fun. We try to make 
learning about Jesus as fun as possible for all 
kids in a nurturing and loving environment 
where each child feels loved, accepted, and 
individually cared for

Church and Family Partnership 
We believe that God's original design was that a 
child's primary faith formation take place in the 
loving and secure environment of a home.  God 
has called parents, grandparents, and guardians 
to be empowered by the Holy Spirit to be the 
primary spiritual formers of their children.  We 
also believe that the Church has a role to play in 
children's faith formation in the sacred Church-
Family partnership.  The role of the church is to 
inspire and equip parents and grandparents to 
nurture faith in their children.



Policies and Procedures 

Wellness 

• Children must be symptom free from the following illness without medication for 24 hours 
before entering the classroom: 

• Fever 

• Vomiting or diarrhea 

• Conjunctivitis (pink eye or other eye infection) 

• Rash 

• Nasal drainage that is green or yellow 

• Sore throat 

• Open sores 

• Cold 

• Excessive coughing 

• Lice 

• If a child develops any of these symptoms while in class, the parent will be notified to pick 
up the child.  If a parent cannot be reached via cell phone, the child will stay outside of the 
class with an approved Weems Creek Kids Volunteer 

• Parents should also discuss allergies with teachers at drop-off. 

• Children will be welcomed back once they have been symptom-free or taking antibiotics for 
a full 24 hours 

Injury and First Aid 

In the event that a child is injured while under our care, the following steps should be 
followed: 

1. For minor injuries, scrapes, and bruises, workers will provide First Aid (Band-Aids and 
Ice packs only) as appropriate and will notify the child’s parent or guardian of the 
injury at the time the child is picked up from our care 

2. For injuries requiring medical treatment beyond simple First Aid, the parent and/or 
guardian will immediately be summoned in addition to the Children and Family Pastor.  
If warranted by circumstances, an ambulance will be called 

�5



3. Once the child has received appropriate medical attention, an incident report will be 
completed 

If there is an injury in the classroom, the teachers and/or volunteers should immediately tell 
the Children and Family Pastor.  Any injury must be reported since some trivial injuries can 
turn out to be serious. 

Medications Policy 

It is the policy of Weems Creek Baptist Church not to administer either prescription or non-
prescription medications to the children under our care. Medications should be administered 
by a parent at home. Parents are reminded of our sick child policy.  Exceptions to the 
medications policy may be granted to parents of children with potentially life-threatening 
conditions (such as asthma or severe allergic reactions). Parents of such children should 
address their situation with the Children and Family Pastor to develop a plan of action. 

Safety and Security 

We believe that it is of utmost importance that our children are nurtured in a safe and 
responsible environment.  We also desire that our staff and volunteers be protected from any 
false allegations of misconduct. 

• Each volunteer in Weems Creek Kids is required to complete an application process, 
which includes a personal interview and background check 

• Each volunteer is required to read and agree to follow the stipulations in this 
comprehensive manual regarding Weems Creek Kids Policies and Procedures 

• We hold comprehensive teacher trainings to (1) ensure our volunteers understand and 
follow our policies and to (2) enable them to nurture our children 

• We have a detailed security procedure for picking up a child outlined in the Parent 
Responsibility Section of this manual 

• There is a Two-Adult rule in place for all classrooms.  This means there should always be at 
least two adults, at least one of whom is a woman, present while children are there.  This is 
to protect the children from the possibility of abuse and to protect the adults from false 
accusations.  If there is a situation in which there is only one adult, the door to the room 
should be open. 

• If there are last minute volunteers who have not been screened, they must be approved 
by the Children and Family Pastor and serve with a volunteer who has had an approved 
background check. 
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Child Abuse Policy 
For purposes of this policy, “child abuse” is any action (or lack of action) that endangers or 
harms a child’s physical, psychological or emotional health and development. Child abuse 
occurs in different ways and includes the following:  

• Physical abuse – any physical injury to a child that is not accidental, such as beating, 
shaking, burns, and biting.  

• Emotional abuse – emotional injury when the child is not nurtured or provided with 
love and security, such as an environment of constant criticism, belittling and 
persistent teasing.  

• Sexual abuse – any sexual activity between a child and an adult or between a child 
and another child at least four years older than the victim, including activities such as 
fondling, exhibitionism, intercourse, incest, and pornography. 

• Neglect – depriving a child of his or her essential needs, such as adequate food, water, 
shelter, and medical care. 

Childcare workers may have the opportunity to become aware of abuse or neglect of the 
children under our care. In the event that an individual involved in the care of children at this 
church becomes aware of suspected abuse or neglect of a child under his/her care, this 
should be reported immediately to the Children and Family Pastor or the Senior Pastor for 
further action, including reporting to authorities as mandated by Maryland state law. 

In the event that an incident of abuse or neglect is alleged to have occurred at this church or 
during our sponsored programs or activities, the following procedure shall be followed: 

1. The parent or guardian of the child will be notified.  

2. The worker alleged to be the perpetrator of the abuse or misconduct will immediately 
be placed on leave from working with children, pending an investigation, and 
instructed to remain away from the premises during the investigation. 

3. Civil authorities will be notified, and the church will comply with the state’s 
requirements regarding mandatory reporting of abuse as the law then exists. The 
church will fully cooperate with the investigation of the incident by civil authorities. 

4. Our insurance company will be notified, and we will complete an incident report. Any 
documents received relating to the incident and/or allegations will immediately be 
forwarded to the insurance company. 

5. A pastoral visit will be arranged for those who desire it. 

6. Any person who is not found innocent of the alleged abuse or misconduct will be 
removed from their position working with children or youth. 
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Restroom Guidelines 

• Volunteers should escort a group of children to the hallway bathroom.  

• There is to be a “Buddy System” for all bathroom needs in preschool classes.  Volunteers 
should always go in a group, never taking a child to the bathroom alone.  

• The volunteers should check the bathroom first to make sure that it is empty, and then allow 
the children inside. The volunteers should then remain outside the bathroom door and 
escort the children back to the classroom. If a child is taking longer than seems necessary, 
the volunteers should open the bathroom door and call the child's name. If a child requires 
assistance, the volunteers should prop open the bathroom door, and leave the stall door 
open as they assist the child.  

• For children over the age of five, at least one adult volunteer should take boys to the 
restroom and at least one adult female should take girls. The worker should check the 
bathroom first to make sure that the bathroom is empty, and then allow the children inside. 
The worker should then remain outside the bathroom door and escort the children back to 
the classroom.  

• For the protection of all, workers should never be alone with a child in a bathroom with the 
door closed and never be in a closed bathroom stall with a child. Parents are strongly 
encouraged to have their children visit the bathroom prior to each class. 

• For younger children who are potty training, volunteers may assist the child as appropriate 
however the bathroom door must remain open. 

Diapering Guidelines: 

• Only approved Weems Creek Kids volunteers and no person under 17 is to change a 
diaper. 

• All diapers should be checked and changed if necessary before children are picked up 

• Adults must wash their own hands as well as the children’s hands (at a sink or with hand 
sanitizer) after going to the restroom or changing a diaper 

• Volunteers must always attend a child who is on the table, even if just to reach for 
something 

• There must be two volunteers present at all times during the changing of any child’s diaper. 
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Evacuation 
• If the fire alarm sounds while parents are in the service, they must follow the evacuation 

instructions out of the Worship Center.  Parents flooding the childcare area will cause 
congestion and prevent the children from being able to safely evacuate the building 

• All volunteers/teachers are aware of the plan to follow in case of an emergency.  The 
leaders will be responsible for getting everyone out of the building and helping people 
follow the evacuation plans in their designated areas. 

Check In/Check Out Procedure 
Parents are asked to complete a Family Check-In Form upon their first visit to Weems Creek 
Kids.  Security check-in is for children birth through 5th grade.  Parents should check in at one 
of the welcome centers located in the Worship Center Atrium or at the lower level of the 
church office entrance.  Parents will receive a name tag for each child and a parent pick up 
tag.  Check-in and pick-up will be available 15 minutes before and after each service/class.  
Prompt pick-up is appreciated in consideration of our volunteers and the well-being of all 
children.  Children will only be release to parents/guardians and only those with the correct 
security tag.  We ask that only the enrolled child, parents, and teachers enter children’s 
classrooms. 

Observation of Children: 
Church activities for children and students should be scheduled in areas visible to someone 
outside the room. On all doorways, the glass panel should be clear of any covering to allow 
observation into the room. There are no exceptions to this rule. 

Off-Campus Policy 
All off-campus activities must be approved by the Children and Family Pastor Parent 
permission slips and medical release forms must be signed for each individual and kept with 
the leader during any off-campus activity 
Volunteers for overnight Kid’s Ministry events will be selected and evaluated on a case by 
case basis.  The responsible ministry leaders in consultation with the Children and Family 
Pastor will enlist volunteers for overnight events 

Auto Safety 
• There is to be at least three persons in a vehicle at all times 
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• Volunteers who will drive church vans, buses or private vehicles must have a background 
check before transporting passengers. They must maintain a valid driver’s license, provide 
proof of insurance in such amounts as may be required by the Church and comply with all 
Church transportation policies. 
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Programs and Curriculum 
“From infancy you have known the holy scriptures, which are able to make you wise for salvation 

through faith in Christ Jesus.” — 2 Timothy 3:15 

As a part of the sacred Church and Family partnership, Weems Creek Kids takes seriously the spiritual 
education and development of our kids.  Accordingly, our curriculum follows a detailed path called the 

Levels of Biblical Learning.  These levels show milestones related to 10 areas of biblical knowledge 
from birth through sixth grade that include a child’s understanding of God, Jesus, Holy Spirit, Bible, 

Salvation, Creation, Church, People, Family, Community & World 

Sunday Morning 
Sunday School at 9:45 
During the Sunday School hour, we use the Gospel Project curriculum.  The Gospel Project 
immerses kids in the Gospel through every story, theological concept, and call to mission 
from Genesis to Revelation. We believe that the Gospel message changes everything; heart 
and life transformation can only take place when a child experiences the gospel. Through The 
Gospel Project, kids will understand the Bible is not just a collection of stories, but one unified 
story—God’s grand story of redemption. 

Extended Session at 11:00 
During the Worship hour, infants - Pre-K are engaged in fun and exciting Bible lessons and 
activities that are both age-appropriate and foundational in their spiritual development. 

Kids Worship every 2nd and 4th Sunday at 11:00 
Kids Worship happens every 2nd and 4th Sundays.  One of our core values is to create a 
loving and fun environment for children so we try to make that happen in Kids Worship.  Kids 
sing songs, play games, and hear dynamic teaching from the Bible that is geared toward 
them.  We have Kids Worship every other Sunday because we feel it is important for families 
to have time to worship together too! 

Sunday Evening at 5:30 
AWANA 
On Sunday evenings September thru May we have AWANA.  The acronym A.W.A.N.A. comes 
from the first letters of Approved Workmen Are Not Ashamed, taken from 2 Timothy 2:15. 
Children memorize Scripture through the use of workbooks and participate in exciting games 
and study the Bible. 

Wednesday Evening at 6:45 
Kids in Motion 
On Wednesday evenings, 3rd-5th graders participate in Kids in Motion.  This is a program 
with 3 unique rotations for kids to get a well-rounded and fun small group experience.  
Modeling Deuteronomy 6, kids hearts are chiseled to have a passion for the things of God in 
the rotation called Chisel.  In Create, kids participate in interactive crafts and games that drive 

�11



home the evening’s Biblical truth.  In Mission, kids not only learn about the mission of God in 
the world but also participate in missions.   

ABC’s of God 
At the same time, Kindergarten-2nd graders go through the ABC’s of God.  Using the 
alphabet as a framework for teaching the attributes of God, this study presents a clear and 
approachable theology of God for kids. 

Classrooms and Ratios 

Weems Creek Kids has classes available for the following ages: 

• Babies: Infant through 2’s 

• Toddlers: 2’s through 3’s 

• Preschool: 3 years through Pre-K 

• Elementary: K-5th Grade 

Extended Session 

Childcare for infants thru Pre-K is located in the Babies, Toddlers, and Preschool rooms.  It 
opens 15 minutes prior to the worship service.  Elementary age children sit in the service with 
their parents except for the 2nd and 4th Sundays of the month when there is Kids Worship in 
the Old Sanctuary. 

The check-in areas are located at one of the welcome desks located in the Worship Center 
Atrium or at the lower level of the church office entrance.  Parents must check in their children 
prior to leaving them in a classroom. 

Our classes adhere to Adult-Child Ratios as follows: 

Because we want to provide the best care for your child, we closely monitor the adult-child 
ratio in each classroom.  Should a classroom go over the appropriate ratio, the Children and 
Family Pastor will ask approved Weems Creek Kids volunteers to volunteer.  On occasion, a 
classroom may be closed. 

Class Promotional Marker Adult:Child Ratio

Babies Developmental 1:3

Toddlers Developmental 1:4

Preschool Grade Level 1:6

Elementary Grade Level 1:10
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Generally, we promote children the week before Anne Arundel County Schools start, with the 
exception of Babies and Toddlers. 

Parent Responsibility 

For the safety and well-being of your child, please adhere to the policies and procedures that 
are outlined in this entire manual. 

Alerts and Requests 

• If your child has any allergies or special conditions, please explain them to the Weems 
Creek Kids volunteer leading your child’s class.  For allergies, make sure that a note about 
the allergy has been made in the check-in account. 

• Alert the teachers if your child is potty training.  Please take potty-trained children to the 
restroom before dropping them off in class. 

• We welcome parents to spend up to 2 weeks acclimating their children to the class.  Once 
your child feels comfortable, we encourage you to leave your child in class so that you may 
enjoy the service or your class. 

• It is often most beneficial to quickly drop off your child, as this reduces separation anxiety 
and helps the child more quickly adjust to the classroom. 

• Drop off your child at the door rather than entering the classroom.  This reduces confusion 
and crowding in the hall. 

• Whenever possible, allow one parent to drop off and pick up your child in order to prevent 
crowding in the hallways. 

• Only parents with a security tag are granted access to the hallway. 

Items You Bring 

• Label all of your child’s belongings, including diaper bags, cups, bottles, pacifiers, etc 

• Please leave all toys and dolls at home as they can get lost or cause other children to be 
upset 

• All bottles must be pre-mixed.  Nursery workers are not allowed to mix formula for health 
and sanitation reasons 
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Tags 

• Every parent is required to create a profile for their family on our computer system.  This 
system generates our name tags 

• Every parent is given a name tag for their child and its corresponding security number tag 
prior to entering the childcare area.  This is a security measure to prevent unauthorized 
people from accessing children 

• Once the name tag is printed, affix it to the child’s back.  Parents should retain the security 
number tag portion as it is required for admittance into the hallway and pick up. 

Security for Child Pick Up 

• As mentioned above, each child receives a name tag and security tag prior to Sunday 
School or Extended Session.  Parents must retain the security tag portion.  It allows parents 
to access the Children’s Area and to pick up their children from class.  No adult can pick up 
a child without the corresponding security tag without direct consent and supervision of the 
Child Check-In volunteer or Children and Family Pastor. 
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Volunteers 

Requirements to Serve 

• Each volunteer in our ministry is required to complete an application process, which 
includes a personal interview and background check. 

• We hold comprehensive teacher trainings to (1) ensure our volunteers understand and 
follow our policies and to (2) enable them to nurture our children. 

• Youth must be at least 13 years old to work in the nursery with a parent or adult volunteer 
through permission of the Children and Family Pastor and classroom teacher.  The following 
guidelines apply to teenage workers: 

• Must be screened as specified as a Weems Creek Kids Volunteer 

• Must be under the supervision of an adult and must never be alone with children 

• No person under the age of 17 is to pick up or carry a child, change diapers, or take any 
children out of the classroom without another adult present at all times. 

Scheduling 

• Volunteers will communicate with the specific time-slot leader concerning the schedule 

• Once the schedule is set, any changes should be made by switching with another team 
member and notifying the time-slot leader as soon as possible.  Team members contact 
information is supplied by the time-slot leader 

• In case of an emergency that causes the volunteer to run late or be unable to serve, it is 
imperative to call or text the time-slot leader 

• When a volunteer is no longer able to serve with Weems Creek Kids, 4 weeks notice is 
needed to find a replacement.  Teaching session leaders should then communicate this 
change to the Children and Family Pastor 

General 
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• Volunteers must be knowledgeable about and adhere to applicable policies and 
procedures in this manual. 

• Personal belongings must remain off of the floor and out of reach of children. 

• Phones are to be on vibrate and may not be used in the classroom except in the case of an 
emergency. 

• Any special treats or activities involving food outside of the scheduled curriculum must be 
approved by the Children and Family Pastor. 

Arrival and Setup 

• Arrive a minimum of 15 minutes before the teaching session begins and sooner if 
preparation is required.  Please be on time.  Punctuality is required as lateness compromises 
the quality of programming for the children.  Please remember that tardiness has a domino 
effect, involving fellow teachers, children, and families. 

• Take and put on your name tag from the Welcome Center 

• Wash your hands or use hand sanitizer before setting up the room. 

• Set out any materials needed for class 

• Ensure that all tables are wiped clean and toys and supplies are put away neatly in their 
proper places prior to leaving the room 

Snack Policy 

• All children’s hands must be washed or sanitized prior to eating a snack 

• Before handing children snacks, ensure they do not have allergies 

• Children may have snacks and drinks only when they are seated.  Children are not allowed 
to walk around with snacks or cups due to allergy and sanitation reasons. 

• Cups should be promptly removed once each child has finished 

• All bottles must be pre-mixed.  Nursery workers are not allowed to mix formula for health 
and sanitation reasons 

Snacks are provided during some, but not all of our ministry programs.  Teachers will provide 
water to drink and age appropriate snacks that encourage healthy choices.  We do not 
encourage giving candy, cupcakes, cookies, or other sugary treats as snacks. Parents are 
asked to indicate any allergies on the Family Check-In Form.  Suggested snacks include: 

• Fruit and veggies 

• Cheese 
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• Yogurt 

• Applesauce 

• Pudding/jell-o 

• Cereal 

• Crackers 

• Pretzels 

• Cereal/Granola Bars 

Class Time 

• Other than parents, anyone not wearing an approved name tag is not permitted to enter 
the classroom.  If there is a problem, or you feel uncomfortable asking someone if they are 
approved, see the time-slot leader. 

• One volunteer should welcome children and take attendance while the other engages the 
children. 

• Be particularly aware of children with allergies and check all name tags for any indication of 
allergies or other special needs.  Ask parents for further clarification. 

• Review the classroom rules with children (Refer to Classroom Management section for 
details.) 

• Whenever possible, sit on the floor with children to interact with them.  Being on their eye 
level helps gain and maintain their attention. 

• Remain in the classroom at all times unless you are leaving to take a child to the restroom 

• Enjoy being with the kids!  Remember that this is not babysitting, but ministering to these 
children and guiding them closer to the Lord. 

Departure Procedures 

1. Children must be wearing a printed name tag to enter the classroom.  If a child arrives 
without a name tag, send the parent and child back to the Welcome Center Desk 

2. When a parent arrives, ask for the child’s security tag before releasing the child.  This is 
imperative: do not release a child without having the security tag. 

3. After all children have been picked up, tidy your classroom and return your name tag and 
lanyard to the Welcome Center Desk 

4. If working Extended Session, be sure to listen to the sermon audio on weemscreek.com/
listen  
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Classroom Management Policies 

Classroom Rules: 

1. Obey the Teacher 

2. Listen 

3. Respect Others 

4. Keep your Hands and Feet to yourself 

Proactive steps for helping Children in the Classroom 

1. Before you arrive for the teaching sessions, be in  

2. Communicate the rules at the beginning of class 

3. Make eye contact when speaking to the child 

4. Catch the child being good.  Use positive reinforcement 

5. Have the child repeat what you have asked them to do 

6. Try to redirect the child if they are doing something they should not be doing 

7. Discipline should always be given in love, not in anger 

Preventative Actions 

1. Create a loving, caring atmosphere 

2. Establish and communicate realistic expectations for children 

3. Focus on positive actions 

4. Be fair and consistent with children 

Aggressive Behavior 

• Biting, hitting, pushing, scratching, or pulling is considered aggressive behavior 

• If a child displays any of these behaviors, he or she will be separated from the class for a 
calming period  
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• Should the child continually display the aggressive behavior, the parent will be notified 

Discipline Steps For Aggressive Behavior 

1. Verbal Warning: If possible, whisper to the child in order to not draw attention away from 
the teaching and onto the inappropriate behavior 

2. Remove and Set Apart: Remove the child from the rest of the class.  Have him or her sit in 
a different area of the classroom for a set amount of time or until the child is ready to 
participate cooperatively. 

3. Alert the Children and Family Pastor: Keeping the classroom door open, one of the 
teachers should come and get the Children and Family Pastor who will then take 
appropriate action in talking to the parents. 

Self-Evaluation 

1. Pay attention to how you feel 

• If you are stressed, children will sense that.  Try to focus on the present moment and the 
children in front of you rather than outside stresses and circumstances 

• We only have about an hour with these kids each week to give them our all and teach 
them about the depth of God’s love for them, which we can demonstrate though our 
actions and our undivided attention 

• Take a minute away if needed 

2. If you are struggling with a child, pass him or her off to another volunteer.  You are never 
alone in the classroom, so let those around you help you through the difficult moments 

3. Arrive prepared for the time slot, in heart and mind.  Arriving on time enables you to have 
time to prepare for the time 

Positive Classroom Management and Discipline 

1. Praise the Positive and Reward Good Behavior 

Children often learn by modeling good behavior.  So try, for example, “I love the way Sarah is 
sitting quietly with her hands in her lap.  Great job!”  The other children will follow quickly in 
hopes of being praised in the same way.  Praising kids rewards good behavior and reinforces 
it for the entire class.  You may also use rewards, such as obedient children are the first to 
receive snack or art supplies. 

2. Explain the Rules of the Class Every Week 
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Children do well when they know what is expected of them.  Keep the classroom structure 
similar from week to week.  Having a predictable routine helps kids cope with an environment 
and understand appropriate behavior. 

3. Be Assertive: Say What You Mean and Do What You Say 

Children need to know what consequences will follow for disobedience.  When children 
know the consequences ahead of time, they are likely to deal with less arguing and 
complaining.  It is best to order your classroom around what you have said you are going to 
do.  You are the teacher.  Be firm in giving instructions and following through with what you 
say.  You should never yell at a child.  Speak on their level.  Look at them in the eye and make 
sure they are listening to what you say.  If appropriate, have them repeat back what you just 
said.  Do not discipline a child from across the room: go to the child and pull them aside.  Do 
not let kids tell you what to do.  You must be in control. 

4. Make Things Fun 

Instead of going into things like clean up time with a negative approach, such as “I’m so sorry, 
but we have to put toys away now…”  try addressing it with a positive spin like, “OK, kids, I 
have a mission for you: do you think we can have all of these toys put away in two minutes?”  
Or, singing the clean up song is a fun way to begin and encourage a clean-up routine.  Don’t 
offer too many activity choices for kids.  Switch out the toys so kids do not become bored. 

5. Talk to a Child Who is Crying 

Engage an upset child with something of interest.  Talk to them in a way that distracts them 
from thinking about their parents and avoid saying that Mommy is coming.  If absolutely 
necessary, you can remind them that Mommy and Daddy will come back soon, but do not 
make that the point of your conversation.  For children who are likely to cry, ask their parents 
how to best soothe them. 

6. Incorporate the Gospel when You are Disciplining a Child 

Focus on God’s love for the child and your love for the child.  Be specific as you explain that 
you want him or her to follow directions, be kind to friends, participate, etc.  Talk to the child 
about how God always loves us and it pleases the Lord when we obey Him which leads to our 
joyful heart.  Remember that discipline should always be given in love, not in anger. 
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Summary of the Gospel of Jesus 

• God Rules 

God created the universe and everything in it.  The Bible tells us in Colossians that He created 
everything through Jesus and for Jesus, including all of us.  God, perfect King and loving 
Ruler, rules over all of His creation.  We belong to God and are created to bring glory to Him. 

For by him all things were created, in heaven and on earth, visible and invisible, whether thrones or 
dominions or rulers or authorities—all things were created through him and for him. And he is before 

all things, and in him all things hold together. -Colossians 1:15-16 

• We Sinned 

Adam and Eve, the first humans, chose to disobey God.  Because of this, we all now choose to 
disobey God.  We sin because we are sinners; we aren’t sinners because we sin.  Tracking?  
Sin separates us from God.  Ultimately, God’s punishment for our sin is that we are separated 
from God forever.  We all deserve this punishment, but God had a plan to save us. 

“For all have sinned and fall short of the glory of God.” — Romans 3:23 

“For the wages of sin is death, but the gift of God is eternal life in Christ Jesus our Lord.”  — Romans 
6:23 

• God Provided 

Our perfect, loving God provided the only way to save us from our sin problem.  He made a 
way to rescue us from the punishment we deserve.  This perfect solution is Jesus, God’s only 
Son, God Himself came long ago and lived a perfect life that we could not live and then took 
the punishment we deserved. 

“For God so loved the world that He gave His One and Only Son, so that everyone who believes in 
Him will not perish but have eternal life.”  —John 3:16 

“For by grace you have been saved through faith. And this is not your own doing; it is the gift of God, 
not a result of works, so that no one may boast.” —Ephesians 2:8-9 

• Jesus Gives 

Jesus died on a cross in our place.  Everything that we have done wrong, everything that we 
do wrong, everything that we will ever do wrong was punished through Jesus being killed on 
the cross.  It has all been paid for!  Because Jesus died on the cross in our place, we can be 
forgiven of all our sins.  Not only did Jesus take our punishment though, but when we trust 
Him to save us, we get credit for His perfect life as a free gift.  In God’s eyes, it’s as if we never 
sinned — just like Jesus.  Because of this, God welcomes us into His family as His children 
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“but God shows his love for us in that while we were still sinners, Christ died for us.” — Romans 5:8 

“For our sake he made him to be sin who knew no sin, so that in him we might become the 
righteousness of God.” —2 Corinthians 5:21 

When Jesus died, He did not stay dead.  God brought Him back to life.  People even saw and 
touched the risen Jesus.  Soon, though, Jesus went to be with God and to rule the world 
forever as King.  He still rules today.  Why is it important that Jesus rose again?  When God 
made Jesus alive again, God showed us that He accepted the punishment Jesus took in our 
place.  Basically, the resurrection was proof that the debt was paid.  One day Jesus will return 
to the earth as King.  When He does, those people who have not put their faith in God will be 
punished.  God will welcome into His kingdom all people who have been forgiven and have 
accepted His free gift of eternal life. 

They said, “Men of Galilee, why do you stand looking into heaven? This Jesus, who was taken up from 
you into heaven, will come in the same way as you saw him go into heaven.” — Acts 1:11 

Whoever believes in the Son has eternal life; whoever does not obey the Son shall not see life, but the 
wrath of God remains on him. — John 3:36 

• We Respond 

We can respond to the good news by understanding who God is (a holy God) and who we 
are (sinners).  The first step in solving a problem that we cannot hope to solve, is to admit that 
we need help.  We need to admit to God that we are sinners in desperate need of a Savior.  
This is called repentance.  We need to redeem this word. Repentance is not turning from 
doing bad things to doing good things, repentance means turning from sin and even from 
your own good works and turning to Jesus, trusting only in Him to save us. 

In order to repent, you must believe that only Jesus can save you, and you cannot save 
yourself from you  sin problem — not even by praying to God, going to church, or reading the 
Bible. 

Tell God and tell others what you believe.  If Jesus is your Savior, you are trusting only in Him 
to save you.  Jesus is also Lord, which means He is in charge of your life.  Now we can follow 
because we are born again into a new life and look forward to being with God forever. 

“Christ also suffered once for sins, the righteous for the unrighteous, that He might bring us to God.”  —
1 Peter 3:18 

Gospel-Centered vs. Morality Centered 

Teaching 

Morality Based Gospel Based
You must try for Jesus What Jesus has done for you

Obedience because of obligation/duty Obedience because of gratitude and love
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How to find a Substitute Teacher 

Consistency in teaching is very important.  However there will be times you need to find a 
substitute.  When this occurs, we ask teachers to make the first effort in finding an appropriate 
substitute. 

Substitute Guidelines 

• Make sure that your replacement is qualified — For example: if you are an adult lead 
teacher, do not replace yourself with a youth who generally serves as a teacher assistant.  
Further, make sure that your replacement has worked with Weems Creek Kids before and 
has undergone a background check.  The Children and Family Pastor has provided you 
with a list of approved substitutes. 

• Children under the age of 18 should never be put into the position of lead teacher.  A 
teacher’s assistant must be at least 13 years old and have a parent signed volunteer 
application on file. 

Plan ahead.  Try to find a replacement at least a week before you will be absent so they 
have time to prepare (this does not apply to sickness). 

If you are sick or are having trouble finding a replacement please notify the 
appropriate program leader. 

Children and Family Pastor: 

David Barrett — 850-830-1895 — dave@weemscreek.com 

AWANA Commanders 

David Barrett — 850-830-1895 — dave@weemscreek.com 

Ryan Bedell — 443-822-3531 — rmbedell@hotmail.com 

Sunday School Director 

Kathy Haupt — 410-263-4262 — ckhaupt95@verizon.net 

Extended Session 

You are the hero of the story God is the hero of the story

The story is about you The story is about Jesus

Aims primarily at action Aims primarily at the heart

Stays small with the story Appeals to the grand story of redemption

�23

mailto:dave@weemscreek.com
mailto:dave@weemscreek.com
mailto:rmbedell@hotmail.com
mailto:ckhaupt95@verizon.net


Alison Schinner — 410-798-0097 — alschinner@yahoo.com 
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